University Park

Annual Meeting 2011



Agenda

Call to Order/Verification of Quorum

Prayer — followed by Pledge of Allegiance
[ntroductions and Acknowledgments

Approval of 2010 Annual Meeting Minutes

Introduction of Candidates, Nominations from the Floor
Candidates Speak

— Questions from flgor to candidates (3 minutes each candidate)
Election

Financial Report

President’s Report

Perimeter Fence Report

Open Forum -

Election Resulis

Adjourn




Introductions &

Acknowledgements
Board of Directors « Architecture Review
— Suzie Hebert — President Commitiee

—

Ole Smistad — Vice President
Charlie Lamont — Secretary
Dave Reinhardt - Treasurer

Ted Cummings - Director at
[arge

» Property Management
— Debbie Newnam

Beautification Commitiee

Becky Overcash

Web Master
- Jim Kidd




Financial Report




Summary of 2010

2010 was a good year financially
We were $4560.85 over budget
— Thisis 2.28% over a budget of $201,208.32

Key areas of variance
— Significant Income Variance

[nterest income was $2521.45 more than budgeted

— Significant Expense Variance

Professional service expenses were 31265 less than budgeted
Committee expenses were $969.92 less than budgeted

Utilities were $2465.06 fess than budgeted

Landscaping was $10,075.15 more than budgeted

Total Expense variation, not including reserves, $6173.21 over budget
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2011

Our Association is in very good shape, financially

To date, income and expenses are slightly under budget
Current assets (as of 4/30/10)

— $39,178.70 in the operating account

— $276,203.88 in four CD’s

= A one year $101,203.88, at 1.6% (capital reserves)
« A one year $30,000 at .95% (operating reserves)
« A 6 month $85,000 at .65%

= A 3 month $60,000 at .30%

The 3 and 6 month CD'’s will be cashed at maturity for use in the
operating account (June and September)

The reserve CD's will mature in February 2012 and may be used for the
next phase of the perimeter fence project

Reserve contributions are budgeted for $45,974.32




Conclusion

« Handouts include:
— 2010 Budget vs. Actuals
— 2011 Budget
— Balance Sheet Report as of April 30, 2011
« [fyou have questions, feel free to:
— Ask a Board member
~ Call the management company or
— Send an email o dreinhardi001@comcast.net




President’s Report




President’s Report

« University Park is a great place to live but we need your
help and participation to keep it that way
— Both the Social and Beautification Committee needs volunteers

— Please try to attend as many Board meetings as your schedule allows

— Consider running for a board position next year; we need and want new
faces

« We are looking to restart the Crime Watch program
again but we can't and won't start it back up until we
have volunteers

— To obtfain your crime watch certification, you just need to attend a total
of three 3-hour classes

— [f you are interested, please contact me and if there is adequate
interest, we will move forward to get enrolled in the next class




Perimeter Fence Report
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What was done

» We are about half done

— The fence replaced so far is half of the total perimeter fence

— We hired Fencecrete [nc. to do the work
» They had the lowest price and the best references
« They did a good job and were good to work with.

« We spent $164,000 for the first phase
— This included $3000 for a soil analysis

« A draft specification for the remaining work has been
prepared

— A soll analysis will not be required for the remaining work
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Can We Finish the Fence in 20127

« The plan to complete the fence in 2012 is at risk

 Initial projections for funding the remaining fence
replacement are bearing out, however the economy is
changing
— Gas prices are higher
—  We now expect increases in l[andscaping and other contract
Services
« |n theory, we can finish the project in 2012

— IF we have no budget over run in 2012 and we remain within $6000
in 2011; AND

— IF the price of the remaining fence is the same or less than it was
for the first phase
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: h__._.__..,_,w.__m. sigh- Where does that leave us?

"o At this point, the Board does not feel confident that the
fence will be completed in 2012 as originally planned.

— We cannot guarantee minimal budget over runs in 2011 & 2012 due
to unexpected expenses that are likely

+ Atthis time, we do not know enough to say what will
happen

» Key decision points
— We'll get cost estimates in the fall from fence contractors

— We will see what budget adjustments are necessary in September

~ We will then evaluate options for completing the project
= Halfin 2012, half in 2013

- Continuing increased capital reserve contributions
+ QOther options
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Cenclusien

These are chalienging times, please suppert the
Beard in their efferts te contrel cests while
impreving the cemmunity

- If you have any ideas, contact a Board member

+ Finally, we want to thank you for coming tonight!
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Open Forum
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UNIVERSITY PARK PATIO HOMES ASSOCIATION
ANNUAL MEETING MINUTES
MAY 17, 2010

The Annual Meeting was held at Housion Community Management Services Conference Room A,
17049 Ei Camino Real # 100, Houston, TX, on May 17, 2010,

Board members present were Susie Hebert, Dave Reinhardt, and Qlav Smistad, Dave Zimmerman and
Ted Cummings were excused. Debbic Newnam, Association Manager, and Ondreal Stewart
repreaenting Housten Community Managemeni Serviees attended.

Susic [ebert called the meeting 1o erder at 7:00 pam. A quorum was verified with 29 homeowners
present and 15 proxies received, Susie Heberl led the group in the Pledge of Allegiance. Sucema
Slaughter led the group with a prayer.

INTRODUCTIONS AND ACKNOWLEDGMENTS
Susic Hebert introduced the Board of Directors and Debhie Newnam; Association Manager and
Ondreal Siewarl, She thanked the Committee voluntzers for a job well done during the past year,

MINUTES
Arl Oswald made a motion te accept the 2009 Annual Mecting minutes Ralph Russo seconded the
motion, all in favor, motion passed.

ELECTION

Olav Smistad announced the nomination for the three opened positions [or the board, Mr. Smistad
asked for nominalions lrom ihe floor, no one was nominated. Art Oswald made a2 motion to close floor
nominations. Phylis Tacguard seconded the maotion, all in favor, motioned passed. Charlie Lamont
gave a briel biography. Art Ogswald made a motion to accept nominations by acclamation; therefore,
Susie Hebert, Ted Cummings and Charlie Lamont were elecled o the board. Dave Reinhardt
seconded the motion, all in favor, motioned passed. Mr. Smistad asked candidates to speak.

FINANCIAL REPORT
Dave Reinhardt explained the 2009 cxpenditures and the financial plans for 2010

PERIMETER FENCE REPORT

Dave Reinhardt gave a history of the Perimeter Fence Project. Mr. Reinhardt asked for a non-binding
opinion poll on options for the remaining perimeier fence replacement, The options are to finish the
project in 2012 with an increase of §124 for 2 years or finish the project in 2013 with an increase of
$50 for 3 ycars. The members present preferred the 2-year plan by a [arge majority.

PRESIDENTS REPORT
Susie Heberl mentioned the revised ARC Guidelines, which was recently mailed to all homeowners.
Susie asked for committee volunteers for the Social and Beamtification Committecs.

Davc Reinhardt made a motion to adjourn imecting. Susie Hebert seconded the mation, all in favor, the
meeting adjourned at 8:00 p.m.

Respectfolly Submitted Signed By

Date

Debbie Newnam, CMCA, AMS



Approved University Park Budget - 2011
Budget for

Budget Line ltern

Income

2010 Actuals

~$198,721.9

Residentlal Assessments :
Interest $3,521.45
Kay Incoma $40.00§
Grant Income $U,EIDI
Late Fees 5271.23
tegal Fees 50,004
HCMS Collection Faes $266.08
Income-Transfer Fees $0.00]
Total Incame $201,208.32] $202,820.68
Expenses o
Administrative ,582.63
Lagal ¢1,200.00] 50.00
Audit/Tax Return $1,700.00] $1,570,00
Managemeant Callection costs $300.00] 3365.00§
Taxes & Permits $1,600.00] $1,911.07
Insurance $5,750.00] 55,760.24
Beautification Committee $500.00] 5260.08
Social Committee $250.00] $20.00
Newslatter/Website 5500.00] £0.00
Water/Sewer $2,400.00] $1,304.70}
Electricity $3,000.,00] $1,630.24
Management Contract 59,600.00 59,600.004
Landscape Cantract $105,500.00 $111,578.89
Esplanade Maintanance 53,600.00 53,734.88
Landscape - Comman Area I 519,300.00 523,761.38
Misc. Landscaping £12,000.00] 514,750.00
Repair & maintain water/lighting 42,658.00] $202.10
Grant Expenses 50,00] $0.00%
[Capital Reserves $25,060,32 £25,050.32
IDperating Reserves $2,600.00 $2,600.00]
Hurilcane Recovery 40.00 $U-Uﬂ|
w——
Fﬂtal Expenses $201,208.32 5207,381.53
Net Income/Loss - ﬂiml i -4,560,85
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